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PRESIDENT OF STAFF MANAGEMENT GIVES FIVE TIPS ON GETTING THE MOST FROM YOUR STAFFING VENDOR’S RECRUITMENT PROCESS

- Outsourced Staffing Solutions Save Money for Employers -

Chicago, IL, November 30, 2004 – “In today’s uncertain economic times, every company is seeking ways to cut costs and improve productivity in order to gain a competitive edge,” says Michael Miles, president of Staff Management, the leading provider of vendor on premise staffing and management solutions.  “Many companies perform a good number of activities in-house, including staffing.  But this important HR area, if not properly executed, can create a great deal of wasted management time and unnecessary expense.” 

Miles suggests that many companies can maintain a better workforce, reduce high recruitment costs and improve ROI by outsourcing the recruiting and staffing process to experts.  HR’s attention can then be focused on its strategic initiatives and their execution while relying on focused, “best in class” providers to handle the hiring of talent.  Miles also points to five paradigms that should guide a company when outsourcing the recruitment, staffing and management process.

· Staffing companies should provide a narrow pool of qualified employment candidates, thorough pre-screening, company-specific behavioral interviewing and efficient employee processing.  Additionally, a process for drug screening, background checks and other pre-employment steps prior to hiring is a must.  By identifying only those candidates with the right skills and motivational fit, the client company will be more confident that new hires are properly equipped and capable of doing the job they were hired to do.

· Staffing companies should also provide tools and technology that can support a client’s high volume hiring and peak staffing needs.  Only those providers that specialize in high volume can efficiently fill positions, reduce vacancy rates and eliminate the risk of losing incumbent employees due to an extended time to fill.  
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· In order to have the best possible hires, you need the best available candidates.  This means that the staffing company needs alternative sourcing methods to generate awareness amongst hard to reach candidates.  Additionally, they should offer multiple points of access for the candidates to apply, to ensure those most qualified are hired quickly.

· The selection process is key to a staffing provider’s successful recruitment strategy.  Those companies that provide candidates with an accurate job preview that sets realistic job expectations, results in employees that are 10 times more like to stay on the job 30 or more days.

· Lastly, a good staffing agency will listen carefully to the needs of employers to identify specific hiring requirements by company, division, department and hiring manager.  Niche staffing agencies that specialize in an industry, position, classification and geography are best equipped for success. 

“As the employment market tightens, the cost per hire may rise,” says Miles.  “But these five HR guidelines for outsourcing to staffing providers can help prevent those costs from getting out of control and threatening the core business.  Staff Management has developed pioneered technology for risk management, performance tracking and data analyses that help companies efficiently obtain the best possible hires.  Our Staff Flex, Staff Site, Staff Alliance and Staff Link staffing solutions were all created to meet the needs of employers today. Companies in need of an improved and cost efficient workforce should seriously consider an outsourced staffing solution that meets their needs and helps increase their bottom line.”

About Staff Management

Staff Management is the pioneer of high volume, vendor-on-premise staffing solutions for the light industrial and call center sectors.  Major organizations across America rely on Staff Management for their expertise and leadership in the staffing industry.  These Fortune 500 companies consistently experience reduced labor costs, turnover, overtime and administrative burden as a result of Staff Management’s unique ability to customize the optimal staffing solution for them. For more information, please visit www.staffmanagement.com or call (800) 746-9462.
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