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 telematics in the trucking industry demand new skills

Much Tighter Blend of Business and Technical Consideration Needed to Optimize Telematics in the Trucking Industry -

Downers Grove, IL, January 19, 2005 – Speaking to the 3rd annual EyeForTransport Wireless & Mobile Technology for Trucking & Delivery Fleets Conference in Miami, Florida, January 17-18, Marc Mitchell, Transportation Practice Director for Enterprise Information Solutions, Inc. (EIS), told the audience of industry leaders that the meeting of trucking and new technologies requires a much tighter fusion of business and technical consideration than ever before.

Mitchell, as Conference Chair, discussed the challenges of combining new technological paradigms such as telematics, on-board mobile computing, wireless communications and the evolution of new technology devices and capabilities, and pointed out that the successful application of telematics into the trucking industry depends on a fusion of both business and technological skills.   

“When it comes to combining technology with any business endeavor, conventional doctrine places business considerations first, with technology following as a very deliberate second step,” said Mitchell. “However, in the area of telematics and on-board computing, as they are applied to transportation, the need for a much tighter blending of business and technical consideration is paramount to achieving an optimal implementation.”

Mitchell indicated that there are two major factors in the trucking industry that draw on business and technology.

· The physical characteristics of the computing device and,

· The potential impact these technologies have on the jobs where they are deployed.
Both factors affect transportation operations by impacting their mobility, durability and communication processes.  There is a need for mobile, cost-effective and efficient technology that can positively affect the quality of a trucking enterprise.

“What is possible technologically should impact the attempted level of automation,” said Mitchell, “but the costs of those technologies must be in line with the efficiencies introduced into the overall flow of the operation.  That means understanding the costs in how those tasks are done currently, and how technology will impact those costs.  All this makes for a much more tightly choreographed dance between operational requirements and technological capabilities. Herein lies the need for blending of technical and non-technical expertise.”

Through the deployment of on-board computing, the trucking industry can potentially change the very nature of how resources receive their instructions and how they communicate the fulfillment of their duties, he said.  “Telematics has the potential to change the way on-board computing works. An intimate understanding of the day-to-day operations and the full range of information that goes into making decisions, combined with a consideration of communication barriers, the time required to collect information and the accuracy of data, are all impacted by the way a transportation company deploys physical devices and other technologies,” Mitchell said.  “If we incorporate GPS functionality and use that technology to automatically locate the appropriate resource for a task, capture volumes and destinations in the field as pickups happen, and use that information to better understand the capacity to perform subsequent tasks more efficiently, then we are effecting and improving not just the normal lines of communication but how upstream and downstream tasks are performed, as well.  On-board computing used in this way changes the dynamics of the operation by combining technical knowledge with business expertise.”   

Mitchell said that when implementing telematics in the trucking industry, a higher level of cooperation and a tighter partnership between operations and IT departments are required.  Technology and business blended together lead to innovation and overall improvement of the industry, he concluded.  

“Whether it be the technological staff committing to understanding more about the operations, or ops people willing to understand more of the basic technology options and influences, the result will be project leaders who can no longer be content to leave the details of the other side of the coin to someone else for a later date. Not only should this new, cooperative environment of trucking and technology introduce greater efficiencies into the overall business process, it will also provide those of us working within the system with a greater understanding and appreciation for what really takes to get the job, and not just our job, done.”  
About EIS

Enterprise Information Solutions, Inc. (EIS), headquartered in Downers Grove, Illinois is a systems integration and computer-engineering firm dedicated to deploying cutting edge technology solutions based on Open Systems and Open Source components.  Founded in 1994, the EIS Transportation Practice focuses on solutions related to the specific challenges of the transportation and logistics industry and has participated in the development and implementation of many high profile projects for some of the biggest names in the business.  More information, or a copy of the EIS White Paper on which this presentation is based, is available at: www.eisolution.com/transportation.
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