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GOING ‘UPSTREAM’ WINS SEKO TOP TECHNOLOGY AWARD

- Cuts $2 Million of Costs from Customer’s Global Supply Chain -

Itasca, IL, February 22, 2005 – The implementation of a unique Web-enabled logistics enterprise solution that saved a customer nearly $2 million a year in supply chain costs has earned SEKO UK the prestigious British International Freight Association’s (BIFA) echnology Gold Award in its Freight Service Award category for 2004.

“The cost benefits of the solution proposed by SEKO are expected to be substantial and ongoing for many years to come,” 

explained the customer in support of SEKO’s submission for the BIFA Freight Service Award.  “Our opinion of the senior executives of SEKO, and the Company itself, is one of enormous professional respect. They have demonstrated a level of knowledge, understanding and customer awareness rarely found in the industry.”

Presenting the award to Keith O’Brien, managing director of SEKO UK at its annual Freight Service Awards ceremony, a BIFA spokesperson stated: “The judges selected SEKO UK as the winner since technology was at the core of its offering in its supply chain management submission. They provided significant customer benefits by means of a customized global IT solution for the customer. The enhanced Web-based inventory management system demonstrated clear visibility in the moving supply chain, in addition to stock at rest, while being extendable to their customer’s own customer base.”

“This exemplifies SEKO’s commitment to provide innovative customer-focused solutions for our clients’ specific supply chain requirements worldwide,” stated Tom Cagney, CEO of SEKO Global Logistics Network.  “We provide these solutions to our clients through SEKO’s international network of well established transportation and logistics providers, which combine local business and culture knowledge with a global focus.”

At the heart of SEKO’s solution was Upstream, a Web-based purchase order management system that supports a customer’s business from ”order to cash.” Upstream maps the critical path of each shipment and fits into any supply 
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chain, starting at raw material to direct customer delivery and providing a proactive pre-alert function for all of the milestone events in the supply chain.

Keith O’Brien added, “Upstream is SEKO’s proprietary Web-based order management technology. We can scale up the solution for any size of supply chain and provide rapid ‘out the box’ deployment for any customer that feels it is time to look for a smarter, more cost efficient way to manage its global supply chain. Winning the BIFA Technology Award endorses our offering and is a tribute to the technical and logistics expertise of our people.”

The customer, a leading manufacturer of Fast Moving Consumer Goods (FMCG), asked SEKO to provide a solution after its rapid growth had led to supply chain inefficiencies and service failures. With 230 clients in 128 countries and 6,000 active part numbers, the customer challenged SEKO to help it:

· Eradicate stock shortages and improve forecasting

· Prevent late orders and associated penalty costs and cancellations

· Reduce the use of airfreight

· Improve customer service and responsiveness

· Drive costs out of the supply chain.

In order to understand how the business was working and how it managed its supply chain, two senior SEKO managers worked alongside the customer’s own operating team. They organized workshops involving the customer’s sales, buying, merchandising, product design, finance, IT and commercial operations to process-map everything from the product concept and design stage through to final delivery to the end customer.  As well as the rapid deployment of a complex IT solution, SEKO’s team worked with the customer to close facilities in three continents, discontinue historical service contracts and open new sites where appropriate. 

In addition to reducing warehousing, packing and transportation costs, SEKO delivered savings through new service contracts with shipping lines and primary and secondary haulage suppliers. Airfreight costs were also reduced. Through Upstream, SEKO was also able to provide the customer with a costing module that enabled it to see the delivered cost per unit by customer against any order.  SEKO UK was also awarded BIFA Freight Service Awards as finalists in the Deep Sea and Supply Chain Management categories.

About SEKO 

Founded in 1976, SEKO is a global transportation and logistics company with 46 offices in North America and offices in over 60 countries worldwide.  It offers a full range of supply chain solutions, including expedited and time-definite airfreight services on a 24/7 basis, ground and ocean logistics, and other services on an international basis.
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