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SUPPLY CHAIN SOLUTION WINS SEKO TOP BRITISH AWARD

- Cuts More Than $1 Million in Supply Chain Costs for UK Retailer -

Itasca, IL, March 08, 2006 – The implementation of a unique supply chain solution that saved a customer more than $1 million in facility costs alone has earned SEKO-UK the prestigious British International Freight Association’s (BIFA) Supply Chain Management Gold Award in its Freight Service Award category for 2005.  This is the third year in a row that SEKO-UK has won a prestigious BIFA award.

Announcing SEKO’s success at BIFA’s annual Freight Service Awards dinner held in London on January 19, 2006, the judging panel commented: “SEKO proved to the judges that it had met the challenging targets posed by its customer to resolve supply chain management weaknesses by surpassing the client’s expectations in both an operational and fiscal perspective.”  

The UK retailer approached SEKO for a solution to its supply chain needs because the degree of its business growth had placed a virtually unworkable level of operational pressure on its UK distribution center.  The customer’s successful $244 million turnover business was founded on the strength of its Internet and home shopping business model. However, in recent years, it moved its product range into main shopping districts and now operates more than 130 stores across the UK, Europe and Middle East.

“At first glance, many companies might have just recommended that the retailer build another UK distribution center, but that advice is exactly what the retailer’s supply chain executive team did not want to hear,” said David Emerson, SEKO’s Executive Vice President of Europe, Middle East and Africa (EMEA). “Our client felt it would be possible to re-engineer the supply chain for its retail stores to move them outside of the current internal logistics network, thus releasing the current operations to focus on its home shopping and Internet logistics operation.”

After a two-week evaluation process, working alongside stakeholders in the retailer’s supply chain, SEKO-UK identified a number of key issues that were contributing to the pressure felt by the customer’s distribution center and causing a significant loss in time from shipment to delivery of its product to stores.  The client’s merchandise was being picked and packed in the already over-burdened UK distribution center even though the client’s merchandising team already knew the products’ destination three weeks in advance of the initial shipment from Asia.  The congestion at the UK distribution center meant that the product received from a supplier might take as long as two weeks to be processed, picked and packed, adding to the length of time between shipment and delivery to stores.  In addition, although the quality of products sourced from Asia was generally high, the client was incurring a five to eight percent rejection rate. Quality control was being conducted in the UK some six weeks after the product left the supplier, which meant the retailer was not returning a faulty product but instead had to sell it a at a highly discounted rate elsewhere in the market.

The assessment of the UK retailers supply chain led SEKO to develop a solution that became known within the company as ‘Speed Trade’ and focused on five main points:

· Do the pick and pack at origin, which is now managed at SEKO’s 80,000-sq.ft. logistics center in the Futian Free Trade Zone in Southern China

· Bypass the UK distribution center and current infrastructure

· Ship direct to store from China

· Offer a true non asset ‘pay as you go’ solution

· Free up the existing UK warehouse capacity to focus on party planning and Web operations.

Speed Trade enabled products to move from Free On Board (FOB) at origin to store delivery in less than six weeks without the need for any intervention from the UK client organization. 

Emerson added, “The Speed Trade solution can work for a large number of businesses and does not have to be limited to China.  As sourcing locations are driven country to country, we have the ability to deploy this solution in any location.  As long as we have a warehouse with access to the Internet we can deliver the solution.”

The Supply Chain Management award adds to a running succession of BIFA Gold Awards that SEKO-UK has won over the years.  In 2004 SEKO was awarded BIFA’s Technology Gold Award for a web-enabled logistics enterprise solution and in 2003 SEKO won the BIFA Award for Air Freight.

About SEKO 

Founded in 1976, SEKO is a global transportation and logistics company with 46 offices in North America and offices in over 60 countries worldwide.  It offers a full range of supply chain solutions, including expedited and time-definite airfreight services on a 24/7 basis, ground and ocean logistics, and other services on an international basis.
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